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Market situation

=  Growing demand for digital educational
content & tools

=  Only 38% of all requirement literature is newly
purchased

" 40,000 sample copies per annum (€ 25,- each)

=  Growing 2nd hand market and illegal copies /
piracy

=  Fragmented market (no complete overview,
multiple access and readers)

Market size

= 40 Universities of applied sciences with
425,000 students and 30,000 staff members

= 14 State Universities with 240,000 students
and 47,000 staff members

" 4,000 + titles
=  Top 10 publishers have 75% market share
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Market situation Market size

=  Growing demand for digital educational * 40 Universities of applied sciences with
content & tools 425,000 students and 30,000 staff members

=  Only 38% of all requirement literature is newly = 14 State Universities with 240,000 students
purchased and 47,000 staff members

" 40,000 sample copies per annum (€ 50,- each) = 4,000 + titles

=  Growing 2nd hand market and illegal copies / =  Top 10 publishers have 75% market share
piracy

*  Fragmented market (no complete overview
and multiple access and readers)

Educational Publishing Group (GEU)

= Initiative to investigate together the possibilities to select
and implement a digital platform (July 2012)

=  Request for Proposal (18 vendors) (December 2012)
=  Selection and contract Bookshelf platform (February 2013)
=  Commercial launch August 19th 2013
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Create ease of use for end users
Become a one stop shop for all end users

Come directly into contact with the end user and thus gain more
and better insights in the use of the products

Stimulate the use of digital products and lead the transition from
paper to digital.

Increase the individual turn-over of the participating content
suppliers.

Inform (digitally) lecturers about new content and tools and
realize savings on sample copies and forwarding charges.

Force back the second hand market for educational content and
counteract piracy




groep educatieve uitgeveri]enNederIan'gSg eversverbond
Business architecture platform
4 Students / )
Lectu /
Inii:tl:tei:ns [ Registration J { Catalogue J €

5 -

Repository €

1

@ | Ordered to pay

building block

. . \
Financial N

Reader [ e-shelf ~ consolidation
Affiliated web shops

~N

Other web shops >

J

Other platforms A
(eco-systems, a.o. >
Apple, CourseSmart)

r

J Publishers
\ / \ y,

— @ ©



http://www.iconarchive.com/show/people-icons-by-aha-soft/engineer-icon.html
http://www.iconarchive.com/show/people-icons-by-aha-soft/engineer-icon.html
http://www.iconarchive.com/show/people-icons-by-aha-soft/user-group-icon.html
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Inleiding 1 . i i
B Decl 1 Praktische theorie 14 Projecten worden georganiseerd om een resultaat op te leveren. Dit )
=| Deel 2 Hulpmiddelen bij proje... 108 projectresultaat zal vaak niet eeuwig blijven bestaan. Het resultaat van N
bijvoorbeeld een project voor de aanpassing van een autofabriek om een
nieuw model auto te produceren, zal op termijn zijn waarde verliezen.
Na enkele jaren zal de autofabriek een nieuw project starten om weer een
- nog nieuwere — auto te produceren. Het hele traject van ‘ontstaan’ tot de
Levenscyclus ‘ondergang’ van het projectresultaat wordt de levenscyclus genoemd. In
figuur 1.4 zie je de levenscyclus van een project.
FIGUUR 1.4 Levenscyclus van een project
Gebruik projectresultaat Nieuw project
Initiatief Ondergang
Tijd
dhoofdstukken | e - il
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Today

= 2,500+ titles

" 14 publishers

= 7 pilot universities

2R

coutinho

Tommorow

= Integration with LMS (Blackboard)

=  More content, more publishers

=  More rental options (per course)

= Buy/lease parts of content (chapters)
=  Compilereaders
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