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What Technology Has Done

• Thanks to advances in all aspects of digital 

publishing, a variety of business models and 

strategies have evolved

• How they are being adopted depends on the 

publisher’s specialization

• Various digital outputs: (From e-books to DBs)

• Format release dates and the strategy behind them

• Which formats are selling and what are the trends?

• Why all publishers need to be on the “continuum”



Format Economics

• Are e-books affordable?

• Digital publishing ROI factors

• How many formats are too many?

• What do consumers think/expect?

• The pitfalls of pricing models (usage as the 

new unit of measure)

• Will demand for digital meet a tipping point 

for both the consumer and the publisher?



Denial is not just a river in Egypt

• A publisher’s list mix will continue to move 

along the continuum—in one direction

• Is print viable?

• Look at the fate of other publishing models, 

such as newspapers, magazines, references

• Still, don’t send the cow to pasture too soon, 

while refining a digital strategy



More in Dealing with Disruption: Lessons from the 

Publishing Industry

https://www.routledge.com/products/9781472456878

20% Discount Available - enter

the code DWD16 at checkout


